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AP PROFIT RECOVERY

C H A L L E N G E

Client initially requested a U.S. primary AP recovery audit.

Scope expanded to include contract compliance audit

Expanded AP recovery audit scope globally

S O L U T I O N

Revealed major internal process and control issues 
regarding managing retroactive pricing programs.

Significant issues uncovered in client’s ERS process, 
resulting in significant recovery savings, primarily 
resulting from poorly and untimely management of 
ERP price files.

Retroactive pricing audit revealed millions in recovery.

Recommended best practices and detailed procedures 
for an effective price maintenance process, which was 
implemented by client, drastically reducing ERP pricing 
errors.

Recovery Savings 
Recent Audit

$16M

P R G X C a s e S t u d y : M o t o r V e h i c l e M a n u f a c t u r i n g

O T H E R  R E S U L T S

Best Practice Guidelines for Improvement

Rolling Audit provides timely process feedback for improvement

Total Recovery 
Savings Realized 
over last 6 years

$98M
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