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CONTRACT MANAGEMENT

BR E A K D OW N S  I D E N T I F I E D

Average Weighted Cost Computation Errors 

Inaccurate Product Group Classifications 

Misapplied Buy-Out Markups

Miscalculated Zone Adders 

Fee Charge Exceptions

OT H E R K E Y  L E A R N IN  G S

Rogue Supplier Purchase Exclusions

Supplier System Limitations Preventing 
Full Compliance to Contractual Terms

Specific and 
Systems Future 

Savings Corrective 
Actions Identified

>$9M
Historical Cash 

Recoveries 
Realized

$1.5M

PRGX Case Study: 

MRO Single Supplier

AU D I T  S C E N AR I O

Western Canada Based Operations Auditable 

Spend $150M, 3 Year Scope

Pricing Types: Price Sheet, Complex Cost Plus

>1.5M In Scope Purchase Transactions
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