
P A Y M E N T A N A L Y T I C S

B A C K G R O U N D  &  C H A L L E N G E S

❖ Underwent an ERP transition to Oracle last year

❖ DPO dashboard: Initially needed visibility into potential early payments with their indirect

suppliers, but has completely evolved into a robust “one-stop shop” that houses both

direct/indirect spend with working capital and categorization visibility down to the item level

✓ Spend, Payment Terms and Days to Pay at

the category, supplier and item level

✓ Working Capital trend and

opportunity analysis

✓ Direct and Indirect spend categorization

✓ Utilize the dashboard to quickly access

reporting for period close

LARGE 
NATIONAL
GROCERY 
RETAILER

$400B Spend analyzed over 4 years

>40K Unique suppliers analyzed

analyzed in Lumen

7 FTEs that access on a regular basis

Technology– Payment Analytics
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SPEND & PAYMENT INSIGHT
P R G X C a s e S t u d y : G r o c e r y R e t a i l e r w i t h N u m e r o u s A c q u i s i t i o n s , 
L e a d i n g t o C o m p l e x , D i s p a r a t e D a t a S y s t e m s

A P P R O A C H

R E S U L T S

Ongoing use of recovery audits and 

deduction management technology
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