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>$1B

❖ Global retailer with regional Shared Service Centers, and country CFO’s running

businesses at differing levels of maturity

❖ Low data visibility, low automation, lagging working capital, and varied supplier

information management

❖ Differing data sets, stakeholders, and local scenarios

DPO Cash Opportunities currently being pursued

$300M Estimated Spend Savings Opportunity

>$30M Recoveries annually

PRGX was deployed strategically across the globe in a coordinated effort to address country-

specific priorities $8-15M Accounts Payable Transformation Value
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Technology – Payment Analytics
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SPEND & PAYMENT INSIGHT
P R G X C a s e S t u d y : G l o b a l W o r k i n g C a p i t a l I m p r o v e m e n t
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