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CONTRACT COMPLIANCE

P R GX  C a s e  S t u d y :  
M u l t i - F a c i l i t y  C o n s t r u c t i o n

A U D I T  S C E N A R I O

B R EAK D OWN S  I D E N T I F I E D

OT H E R  K E Y  L EA R N I N GS

Ongoing Contract Compliance program in 
North America for 7+ years

Strategically identifies 10-15 audits per year

Approximate spend under audit: $2.3B

Subcontractor Markup Excessive 

Change Order Billed in Excess of Cost

Unallowable Insurances Billed

Self Performed Labor Overbillings

Invalid Sales Tax Billings

Related Party Billings Excessive Markup Small

Tools and Consumables Billed In Error

Needed training for Construction managers to prevent 
error recurrence.

Need for continuous pre-payment audit program to 
ensure errors caught before invoices paid.

3 Year Future 
Savings 

Corrected Actions 
Identified

>$14M

Historical Cash 
Recoveries 

Realized

$4.2M




