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P R GX  C a s e  S t u d y :  G r o c e r y  Re t a i l e r
G l o b a l  P r o d u c t  A g g r e g a t i o n  
a n d  Tr u e  N e t  C o s t  

B A C KG R O U N D  &  C H A L L E N G E S

AP P ROAC H

R E S U LTS

Client had no visibility of the true cost (net of supplier income) for an individual SKU

Lack of visibility resulted in many different costs for the same SKU across markets

No unique global identifiers for its products – a single product number can have 
multiple barcodes (UPC/EAN) and one UPC/EAN can have multiple product numbers

PRGX’s Global Product Aggregation and True Net Cost capabilities 
enabled client fact-based savings opportunities

5-step approach

Develop comprehensive and accurate picture 
of vendor funding

Calculate the True Net Cost (TNC) and cost 
variances at a product level
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U n cove r &  P u b l i s h  Va r i a n ces

Ca l c u l a t i o n  of  T N C

P ro d u ct  C l e a n se  &  Ag g re g a t i o n
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Value*NOTE SOME OF THESE STEPS RUN IN PARALLEL

$ 1 . 5 B 5 2 % $ 1 5 0 M
Amount of supplier income 
allocated to 38K SKU’s to 
determine True Net Cost

Amount of spend across 
the 7 markets that were 
common / matched

COGS savings opportunity 
from GPA and TNC




