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S P E N D  &  P A Y M E N T  I N S I G H T
P RGX  Ca se  St u d y :  
Fou n d a t i o n  fo r  Ve n d o r  As s u ra n ce  O p p o r t u n it i es

BAC KG RO U N D  AN D  C HAL L E N G E S

Large telecom with challenges in accessing & using their own data (currently rely on  
partner to simply extract data) 

Many different business units & regions that add to complex terms/pricing even for a 
single vendor across multiple BUs, categories, and GLs 

Looking to leverage automation & detailed data support to identify savings opportunities

LARGE 
 TELECOM

AP P ROAC H

R E S U LTS

Spend, Payment Terms and Days to Pay at the category, 
supplier and item level

Working Capital opportunity analysis

Terms Harmonization & Change Modeling

Rebate Forecast & Assurance 

PO Overage Visibility

3+ Years of Spend Analyzed

Unique Suppliers Analyzed

Business Units & Revenue Groups

Company positioned to focus on Vendor Assurance

$42B

>5k

40+




